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Zagrozenia wynikajace
ze wzrostu kosztow
i obciazen regulacyjnych

Seminarium Zarzadzanie Ryzykiem i Kapitatem w Bankach
27 lutego 2019 r.



Wzrost obcigzen regulacyjnych
Z raportow sieci bezpieczenstwa

Wysokie wskazniki aktywnosci Pomimo generalnie korzystnej - -

gospodarczej i ufnosci konsumenckiej sytuacji, obserwowany w minionych ROE

podniosty prawdopodobieristwo okresach spadek dochodow 10% 1 6 3% 639

zwiekszenia kredytowania sektora w niektorych obszarach, jak tez 8% 1 8.6% ' —=

niefinansowego i poprawy zyskow . ’

bankdw. Analitycy rynkowi stanowi istotne wyzwanie dla

sygnalizowali jednak obawy o mozliwos$¢ niektdrych bankdow i wymaga podjecia 4% 1

pogorszenia sie wynikow bankow m.in.  przez nie dziatan, ktore zapewnig im 2% -

ze wzgledu na odpowiedni poziom zyskownosci. - Sektor bankowy
naktadanych na banki g ‘ =8 ‘ g1 8| =8 ‘ 8 ‘ 2 ’ 2

Z tytutu podniesienia buforéw slg|&lsglglga|&glalals

kapitatowych i koniecznosci emisji
instrumentdw dtuznych kwalifikowanych
do MREL.

Zrodto: NBP, Raport o stabilnosci systemu finansowego, Zrodto: UKNF, Sytuacja sektora bankowego Zrédto: BFG, Sytuacja finansowa w sektorze bankowym
grudzien 2018 r. w okresie I-IX 2018 wg stanu na 31 pazdziernika 2018 r.

© 2019 Deloitte Polska



Wzrost kosztow operacyjnych

Obcigzenia systemu bankowego

Podatek bankowy

Badania przeprowadzone przez ekonomistéw
z Akademii Leona Kozminskiego, Narodowego
Banku Polskiego, Szkoty Gtdwnej Handlowej
oraz Akademii Ekonomicznej w Krakowie
dotyczace analizy obowigzujgcego w Polsce

od trzech lat podatku bankowego doszli do
wniosku, ze "optata, jakg ponoszg banki, grozi
destabilizacjg systemu finansowego w Polsce".

®

Fundusz wsparcia kredytobiorcéw

przeznaczony dla oséb fizycznych, ktore
znalazty sie w trudnej sytuacji finansowej,

a sg zobowigzane do sptfaty rat kredytu
mieszkaniowego stanowigcego znaczne
obcigzenie budzetu gospodarstwa domowego.

© 2019 Deloitte Polska

Sktadki na rzecz BFG

Rada BFG okreslita stawke funduszy ochrony
srodkdéw gwarantowanych tworzonych przez
podmioty objete systemem gwarantowania
na 0,45 % sumy $rodkdéw pienieznych
zgromadzonych w banku na wszystkich
rachunkach, stanowigcej podstawe obliczania
kwoty rezerwy obowigzkowej, zgodnie

Z obowigzujacymi w tym zakresie przepisami.

O

Ustawa frankowa (?)

kontynuacja prac parlamentarnych nad
propozycjami zgtoszonymi przez Prezydenta
RP

Podstawowe rachunki ptatnicze

przeznaczone dla konsumentéw, ktorzy
nie posiadajg innego rachunku ptatniczego

w walucie polskiej, prowadzonego przez
dostawce na terytorium Rzeczpospolitej
Polskiej, ktéry umozliwia wykonywanie

transakcji przewidzianych dla rachunku
podstawowego.
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egulatory agenda - Top priorit

ies

IN THIS SPECIAL EDITION OF THE TOP 2019 REGULATORY PRIORITIES:

* Internl govenance arrangements- incl revised
guidelinesonoutsourcing, onICTand s
management

+ CRDV/ CRRII/SREP - incl. IRRBB, stress testing

and revised guidelineson ICAAP and ILAAP/NPL
Managementand new defintion f default CR Il
Finalizationof Sasel reform (Basel

Investment fund initiatives: Omnibusinitiative on
cross border barriers todistribution of funds/Private
Placement Regimes PPR) revision under AIFMI
Packaged Retailand Insurance based Investment
Products (PRIIPs)

IFRS17

10RP 11 and PEPP

Directive on Administrative Cooperation
(DACS and DAC6)

EUESG financialstrategy
Marketinfrastructures - Central Securities
Depositaries and intemalized settlements &
settlementdiscipline

EMIR

+ Resolutionand r=:overyBRRD/MREUYLA:/Ball—m

Changes of reference benchmarks

Internal governance arrangements - incl.  CRD V/CRR II/SREP - incl. IRRBB, stress testingand revised guidelines Resolution and Investment fund initiatives: Omnibus. Packaged Retail and Insurance based IFRS 17 IORP Il and PEPP Directive on EU ESG financial strategy Market infrastructures- EMIR Changes of reference benchmarks
revised guidelines on outsourcing, on ICT  on ICAAP and ILAAP/NPL Management and new definition Resolution and recovery initiative on cross-border barriers Investment Products (PRIIPS) Administrative Central Secu ries
and security riskmanagement of default/CRR Il Finalization of Basel reform (Basel IV) ailin to distribution of funds/Private Cooperation (DAC 5 and internalized settlements & settlement

Placement Regimes (PPR)
revision under AIFMD

DACS)

discipline

© Credtinstiutions
© (rgelinvestmentirms
© Paymentservice providers 75731

© Creditinstiutions
© argelinvestmentims.

Creditinsututions

Investment unds (UCITS &AFs)

 nvestmentfirms

Insurance undertakings

+ Insituions for occupational recement

provisions (pension funds) + Credtinstiutions

Insurance companies

Creditinsttutions
Sertlementinteraizers
5D member nsttutions

Investmentirms .
Investment funds (UCITS &ATFs)

Management companies /A1

Investmentfirms Creditinstiutions
Investmentirms

Investment unds (UCITS &AFs)
Insurance Companies

Creditinstiutions
Managementcompanies.

arrangements, including fit and proper*procedures. be conducted with a focused scope. The 2019 stress test international standards on loss absorption and (e Directive Z"“’US ©

e
Hiabites* (MEL) rules. I the 0, global ystemiclly

EMIR Review (REFT proposal):In May 2017, the European

Commission pubished  proposal o amend EMIF, s aresull, the EC8 s mandating  swich rom EONIAtD
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exposure tolCT

il IRoscmap

Thea

These include

(CRRII) We expect the CRR Il package tonot be

Evaluation Process SREP), managementofInterest Rate

expectatons nrelaton oICT governance and sratesy.

power”
gettinginto dificly

(gations of host Member Sate supervisory

powermay
Be actuated when it has been determined th he

that
the national marketing regime has ceased.

nave
knowledge o such schames,for hei clents. Toachiewe
1his 0o, DAC  itrodices asetof obligations that
Mermber States wil have otranspose notheir national
systems. These obligatonsinduse:

European Commission.

+ Arequirement fr intermediaries to denify

o . review (unt 31 December and report cross-border arrangement
managemen andbusioesscor © A A " A A A S 2019 e UCITS eempion s exended by contain specifcndicators (hallmarks*) that
Instumens forcrectnsiusons. £C3 Bakin T resclutontather than maatecney.Tha scope two.years (unt| 31 December 2021 a

muehnrsun\(Tmuse:mwymkmanuemem anuwm On [CAAR/ILAAP will "”V““"“’”"“"V"‘ 208 automatically share the information received

Fansparencyaround the sk by isk composiion of the
Pilal capitairequirements
detault

gement and the new definitionof

Managementofnon-performing and orborne

exposures wilsilbe igh on the agenda of nstiutions.

Inagiswinine ety nforeof e e gcenes
anaging non performing exposures (NPEs)

The gumehnesz\mm encure tha cred nstutons

have adequateprudenti ools and frameworks n

pmm.nmw manage ther NPE and t

Schievea sustanabi educton on thl bolance

Sheccshey

Fequire nsiutions testablsh NPE reduction strategies

and introduce governance and operationa equiremens o

Support he

This should be consideredin conjunctionwith banks'

ongoing efforts o align ther inernal models and IT

Systems with the new definition of efault that will

3pplyfrom 1 January 2021

from
Suitable retil nstrument fo them. Furthermore,
any financial contract governed by a tird country n
the EU would be subject o the resolutionrules.

the European Commission preparing a report o the
EUcolegiitors.

from Intermediaries wit al ot
States on 3 quarterlybasis

her Member

relevank CSD migh rigger the stsement ascipline
atrade o setle withinthe requred cycle usualy
42 The party tha o il nave tosupply equnaent
Securies,or i the impozsiiity o delver. pay an
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Please contact one of our partners

Q1 2019: Expected finarevised guidelneson 1 January 2015 Q2201 i be 1January 2018: PRI entered incoforce. 1 January 2021: Eniry ntoforceof 55 17 Ty 01 Tonsposiondadine o 107 4 January 2018: DAC 5 inforce. By end Q1 2045: 100 and MIFID Ifinalzaton 10 March 2015: 9May 2015: - e date
able oxtart the Triogue and reconcieth version of the nsuranca connaces v replace R 1 by Member ca settiement will ppl oot foresTeR ecemenior
outsourcingarrangements 4 January 2019: ECB guidelines onICAAP and ILAAP become spplicable 2 . s o ey be delayes v sintolocal orly (Category porces) es!
ipaad mplemenaionimabe el ; Q12019 End of Marcn i the seart date 141
Q2:Q32019: Expected inlguidelines on €T ands 30 un withview oreachinga resoluion before he European until 31 December 2021 sy 25 june 018 for internalzed sttlement reparting 21June 2009 cearing oblisaionsiarisfor Gl e r.wmnwmmm.mmr.-m.
securityriskmanagement o res vecomestplione electons 2015, with firtreporting due by 31 August2020 Expected by end Q1 2015: Benchmark zentering whichis due In Q22015 rates and COS (Category 3counterparties) Targetchangs or e
o fnalizavon ntilogue September 2019: European Commission to 9 August 2019: clearing obligaton starts forEEA oplicatrom 1 janiary
= Q1201 » Expectedin202020: review and eport on CSOR rates (Category dcounterparties) Scheduled for ane
& Application of £5G investment forSOFR (replacementof LIEOR)
7 + ESMAexpected tosubmitdraft TS for REFIT
= 2o proposal to U Commission s months after in
>3 force date
W 3Q.2019: £ Commission to adopt deegated
. act specifying crteriafor Tier 2 CCP:

manth aftr entry ntoforce
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= S
BREXIT: Transitional period planned to start as of March 2019 ] Expected 2
< Prze e’l\y!hwsxﬂysl!lskl
[ crosst finalization of the regulation proposal by Q2 2019 ] Agenda confirmed = PartneratDeloltef
z Rlskandngu\lryAdmxyIAlder
Reporting start date for settement internaliser is 10 March 2019 ] 2 e
2 oocikiedebiteCtc
[{®) DAC: Reporting of transactions between entry into force of the Directive and 1]uly 2020.To be fled by 31 August 2020 ] w
E pawelsplawsid
[{)_EMIRREFIT: Alighter version of EMIR s expected to be voted byend of Q1 2019, JFMswill become subject to additional ] S Dlrecor RiskAdvisoy
adeaiteC com
xpected finalization and transposiion of the Directive during 2019 ]
Finance :the European C has launched various Technical Expert hwill issue in Q12019 to propose regulations by end of 2019 ]
[@ _sFTR:Transaction reporting for investment firms & credit insttutions currently estimated to start in Q2 2020. SFTR applicable since Q1 2016 (for some requirements linked to funds) ]
[@) Psp2: scaand CsCapplicable as of 14 September 2019 |
SHRD: T deadiine for member states & application of the text set for June 2019. acts on . of information and faciltation of the exercise of shareholder rights will apply from 3 September 2020 ]
[0 AMLV: Expected finalization and of the Directive during 2019 ]
[48)_ECB ESTER project: Expected entry into operation in October 2019 ]
i (£) safe-ke duties of AlFs & UCITS: on frequency of delegate supervision and asset segregation enter into application on 1 April 2020
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Zwrot z kapitatu — perspektywa europejska
ROE

In the chart on Risk Indicators by size class, Profitability
considering the distribution of the average total 9 - Return on equity

assets, the small banks are those below the first
quartile, the large banks are those above the -
third quartile ol I -
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between Dec. 2014 and Sep_ 2018,

Zrédto: EBA, RISK DASHBOARD DATA AS OF Q3 2018
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Zwrot z kapitatu — perspektywa krajowa
ROE

ROE [%] wg stanu na IX 2018 r. 5
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Zrédto: Opracowanie wiasne na podstawie: EBA, RISK DASHBOARD DATA AS OF Q3 2018 EU/EEA

© 2019 Deloitte Polska

mar.18 cze.18

9,3% 10,4%

10,1% 9,8%

10,5% 10,9%
9,7% 8,9%
6,8%

10,8% 11,6%

7,8% 8,4%
7,9%
8,4%
12,1%

9,2% 10,0%

10,5% 11,6%
9,2%

6,8% 7,2%

wrz.18

10,7%
7,0%

8,7%
10,3%

11,9%

8,4%

9,6%
11,3%

7,2%

trend

VDM ANON O



Zwrot z kapitatu — perspektywa krajowa #2

ROE

Dane pomiedzy 5 a 95 percentylem
wg stanu na 12.2017

60

50

Zroédto: Opracowanie wiasne na podstawie: Orbis database - Bureau van Dijk (A Moody's Analytics Company)
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Jakie sg spodziewane zrodta poprawy rentownosci ?

Szukanie przewag konkurencyjnych
w ramach obecnie funkcjonujacych
rozwigzan regulacyjnych

Potrzeba wykorzystania Bankow do
wsparcia wzrostu gospodarczego i
tym samym odciazenia ich ?

© 2019 Deloitte Polska

Zmiany funkcjonowania obecnych
regulacji , zachety i ulatwienia
regulacyjne

Konsolidacja / Specjalizacja

Rewolucja technologiczna
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