
Czy core banking 
nadal jest „core”? 

Is core banking still “core”? Strategic choices in banks’ digital transformation

2026

Strategiczne wybory w transformacji cyfrowej banków
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Banks operating on legacy architectures consistently face a common set 
of structural pain points

Business-Operational Functional Technical

High development cost 
Limited functional / product 

support

High technology debt and 

reliance on scarce talent

High vendor dependency
Limited parametrisation and 

low-code functionality

Limited integration capability 

with modern systems and APIs

Slow time-to-market 

Inefficient batch processing 

impacting stability and 

availability

Security vulnerabilities 
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Modernise the core
Migrating code, database and UI components to a modern 

microservices cloud architecture. Likely scenario where systems are 

too complex to be replaced by packaged solution. 

Upgrade to SaaS
Outsource technology to a vendor providing holistic capabilities 

needed to run a bank. Likely scenario if existing vendor is forcing move 

to cloud or where 90% of the business requirements can be met by a 

market leading COTS package solution OOTB. Still allows headless 

and ownership of channel CX.

Proprietary Build
Build a completely new core banking set of services from channel to 

core banking from scratch and migrate customer accounts and 

transaction data when ready. 

Different evolution options are available to banks who are looking to 
modernise their core

Provides full flexibility to manage your roadmap and deliver 

differentiating functionality 

Risk becoming a software shop with large IT cost base 

High cost and long dual running costs particularly where code 

conversion and move to microservices architecture required 

Reduces cost of build, ongoing maintenance costs and need for a 

large engineering capability

Need to select the right vendor for capability and product fit, as 

roadmap of innovation is tied to your vendor 

Customised architecture and full IP ownership and product/ 

feature flexibility 

Requires a large CX and Engineering teams with hidden costs of 

the upfront IP and regulatory change 
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IBM
engine by 

Starling

temenos Mambu10x

Infosys

Finacle

React

FISThought

Machine

Monzo

Revolut

Starling

temenos
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Broad range 

financial services 

ecosystem

Functional breadthCore Banking

We distinguish 3 archetypes of core banking providers
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Modular 

Cores

3
Neo Banking 

Platforms

Integrated Packages

• Broad end-to-end capabilities (channels, onboarding, core, payments)

• Modernising toward API and cloud-based delivery

• Shifting from licence/on-prem to SaaS

• Engine stands out as a SaaS-native platform

1

Modular Cores

• Standardised, core-focused functionality with lower cost

• Config-driven product development, API-first and cloud-native

• Designed for banks wanting to build and own their ecosystem

2

Neo Banking Platforms

• Less mature, initially built around early reference clients

• API-only, cloud-native, requiring more engineering effort

• Pricing tailored to specific client needs

3

Different archetypes of vendor
With example providers

engine by 

Starling

temenos

Mambu

10x

FIS

Thought

Machine

Oracle
Flexcube

Sopra Banking 

Software

ohpen

1
Integrated

Packages
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Infosys

Finacle
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PwC and Engine by Starling

Discussion Document

2026
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Source: PwC UK
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PwC worked alongside Engine to localise, configure and 

integrate the platform for AMP within 12 months 

Award-winning 

proposition

AMP Bank and its AMP Bank GO app were named Digital 

Bank of the Year at the WeMoney Financial Services 

Awards in 2025 

New business 

model

AMP Bank GO embedded radically new ways of working 

that mirrored the Starling approach to running a bank

Australia’s AMP Bank GO built an award-
winning proposition within 12 months 
using Engine

Live within 

12 months
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Source: PwC UK
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Thank you
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